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‘Bullying is one of the key issues that children and young people are concerned about.  It is the main 
reason why they call Child Line each year, and it is the principal reason about which children and 
young people contact the Office of the Children’s Commissioner.’  (Anti-Bullying Alliance). 

 

DEFINITION OF BULLYING 
Bullying is defined by the Anti-Bullying Alliance as, ‘The intentional hurting of one person or group by 
another, where the relationship involves an imbalance of power.  It is usually repetitive or persistent, 
although some one-off attacks can have a continuing harmful effect on the victim’.  Bullying is a 
subjective experience which can take many forms.  It involves any sort of intimidation, physical, 
mental, verbal or cyber which causes an individual to feel unhappy, fearful or insecure. 
 

TYPES OF BULLYING 
 
Emotionally harmful bullying can take the form of exclusion from peer activities, talking to others 
about the victim, using threats, name calling, mimicry, ridiculing, graffiti, refusing to cooperate in 
work or play.  It also includes gestures and comments about appearance or the onset of puberty, 
sexual innuendos and unwanted exposure to pornographic material. 
 
Physical forms of bullying involve any physically aggressive acts and includes sexual assault. 
 
Prejudice related  bullying in all its forms is often racist, sexist or homophobic, or is targeted at 
children with special needs or disabilities. 
 
Racist bullying is where a young person is targeted for belonging to a particular ethnic group. 
 
Sexist bullying can be targeted and perpetrated by both genders on opposite and same sex victims. 
 
Homophobic bullying is aimed at gay, bisexual, lesbian and transgender young people. 
 
Cyber Bullying is the use of Information and Communications Technology (ICT) particularly mobile 
phones and the internet, deliberately to upset someone else.  It may consist of threats, harassment, 
embarrassment, humiliation, defamation or impersonation.  Cyber bullying may take the form of 
general insults or prejudice based bullying for example homophobic, sexist, racist or other forms of 
discrimination.  While there is not a specific criminal offence called cyber bullying, activities can be 
criminal offences under a range of different laws, including: 
 

 Section 127 of the Communications Act 2003 

 The Protection from Harassment Act 1997 

 The Malicious Communications Act 1988 

 

STATEMENT OF INTENT 
Every member of the school community has the right to feel safe and secure during their time at 
school, on school visits, and when travelling to and from school, free from humiliation, oppression 
and physical, mental, emotional or cyber abuse. The school will do all in its power to enable each 
pupil to achieve her/his full academic potential unhindered by the words or actions of bullies 
following the agreed Anti-Bullying Procedures (Appendix 1).  
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PROCEDURE FOR LOGGING INCIDENTS 
 
A bullying log is kept in the Assistant Head’s office.  A brief summary of any bullying must be 
handwritten into the bound book by a member of the SLT, Personal Achievement Manager or Pastoral 
Co-ordinator, dated and signed and ruled off. 
 
 A more detailed pastoral/discipline report is to be completed by the Personal  Achievement Manager 
and placed in each involved pupil’s file along with statements and copies of all associated 
correspondence.  Any sanctions are to be clearly stated. 
 
Governors will receive a regular update on incidents as a standing agenda item at the CPW 
Committee meetings. 
 
 

 
 

 
POLICY REVIEW 

 
Policy reviewed and amended November 2014 

 

 
Date of next review November 2016 
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APPENDIX 1 
 

AGREED ANTI-BULLYING PROCEDURES 
As a School we:  

 Will have an agreed Code of Conduct (Appendix 2)  and an Anti-Bullying Code (Appendix 3) 
known to pupils, staff (teaching and non-teaching), and parents.  These will be included in 
the Students’ Planner and the Staff Planner and will be reviewed regularly.  They will be 
reinforced by reminders posted around the school. 

  Will ensure that at the start of each year, in form groups, students will be given time to 
agree a Class Code   of Conduct which will include anti-bullying principles.  This will be 
displayed prominently in the form room. 

 Organise the community in order to minimise opportunities for bullying, eg provide staff 
supervision at break, lunchtime, before school in the LRC and on the school gates and main 
locker area at the end of school. 

 Provide opportunities to discuss aspects of bullying and the appropriate way to behave 

towards each other in tutor time and PSHCEE lessons. 

 Will not use teaching materials or equipment which portrays a bad or negative view of any 

group because of their ethnic origin, sexual orientation, gender, religion, age, special needs 

or disabilities. 

 Encourage pupils to discuss how they get on with other people and to form positive attitudes 

towards other people. 

 Encourage pupils to treat everyone with respect. 

 Will treat bullying as a serious offence and take every possible action to eradicate it from our 

school involving parents where necessary. 

 Ensure that form tutors subject teachers and support staff are kept fully informed of 

incidents involving their pupils. 

 Ensure that major or significant incidents are referred to in assemblies without names being 

mentioned so that pupil awareness may be sustained and so that the pupils see that bullying 

will not be tolerated. 

 Report bullying incidents involving exclusion to the CPW Committee and/or Discipline 

Committees of the Governing Body. 

 

 
Students are told: 
If you are being bullied: 
 

 Remember, your silence is the bully’s greatest weapon. 

 Tell yourself that you do not deserve to be bullied, and that it is WRONG. 

 Be proud of who you are.  It is good to be individual. 

 Try not to show that you are upset.  It is hard but a bully thrives on someone’s fear. 

 Stay with a group of friends / people.  There is safety in numbers. 

 Be assertive  -  shout ‘NO!’  Walk confidently away.  Go straight to a teacher or any other 

member of staff. 

 Fighting back may make things worse.  If you feel you want to fight back, talk to a teacher or 

parent/guardian first. 

 Tell an adult you trust straight away.  You will get immediate support. 
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We Support the Victim(s) in the following ways 
 

 By offering them an immediate opportunity to talk about the experience with the Pastoral 

Support    Co-ordinators or another adult if they choose. 

 Informing the victim’s parents/guardians. 

 By offering continuing support when they feel they need it, including Youth Peer Mentors 

and referral to relevant outside agencies eg WPH. 

 By arranging for them to be escorted to and from school premises. 

 By taking disciplinary steps to prevent further bullying. 

 
The role of the bystander(s)  
“A bully rarely continues to bully without supporters and an audience” (Anti-Bullying Alliance) 
 
If you know someone is being bullied: 
 

 TAKE ACTION!  Watching and doing nothing looks as if you are on the side of the bully.  It 

makes the victim feel more unhappy and on their own. 

 If you feel that you cannot get involved, tell an adult IMMEDIATELY.  Staff have ways of 

dealing with the bully without getting you into trouble. 

 Do not be, or pretend to be, friends with a bully. 

 

Parents are told:   
 

 Look for unusual behaviour in your children.  For example, they may suddenly not wish to 

attend school, feel ill regularly, or not complete work to their normal standard. 

 Always take an active role in your child’s education.  Enquire how their day has gone, who 

they have spent their time with, how lunchtime was spent etc. 

 If you feel your child may be a victim of bullying behaviour, inform the school IMMEDIATELY.  

Your complaint will be taken seriously and appropriate action will follow. 

 It is important that you advise your child not to fight back.  It can make matters worse. 

 Tell your own daughter or son that there is nothing wrong with her or him.  It is not her or his 

ault that they are being bullied. 

 Make sure your child is fully aware of the school policy concerning bullying, and that they will 

not be afraid to ask for help. 

 Allow staff within the school to deal with the situation. 

 

Staff are told: 
1.     If a member of staff sees or is called to a bullying incident or an attack taking place, they 

must: 
 

 Keep calm. 
 Send an uninvolved student to fetch other staff to help. 
 If it is safe to do so, separate the alleged bully/attacker from the alleged victim. If it is 

not safe, ask someone to send for the police. 
 Where physical restraint is necessary, be firm but not aggressive, using the minimum 

necessary force following the guidelines in the Physical Restraint Policy. 
 Be careful to do or say nothing which might escalate violence or inflame the situation. 
 Send someone to call an ambulance if there are serious injuries. 
 Disperse any bystanders, retaining any witnesses who saw the whole incident. 
 Send witnesses with another member of staff to write statements. 
 Preserve any weapon or anything which might be needed as evidence. 
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 By whatever means is possible given the time of day, alert other staff that students 
are likely to be excited or disturbed. 

 
2. Guidelines for action immediately following an incident or the report of an incident.  Send 

for the appropriate Personal Achievement Manager or a member of the Senior Leadership 
Team who will:- 

 
 Leave the alleged bully under supervision whilst dealing with the injuries and/or 

distress of the victim.  If the alleged bully is also injured, her/his injuries will also be 
attended to. 

 If physical injuries are apparent photograph them at the earliest possible opportunity. 
 Seek medical help or first aid for injuries which do not need hospital treatment. 
 Send for the police if necessary. 
 Obtain a written statement describing the incident(s) from the victim and any 

witnesses. If possible ensure statements are written in isolation and/or under staff 
supervision. 

 If the victim is well enough to return to lessons, allow her/him to go after assuring 
her/him that action will be taken but it may not be instant. If necessary, accompany 
her/him to her/his class and quietly explain what has happened to the class teacher or 
form teacher who can then keep an eye on the situation. 

 If necessary, speak to the victim’s parent(s) by telephone explaining what has 
happened and that an investigation is underway.  If injuries are serious arrange for 
parents to come into school or go to hospital. 

 See the alleged bully and obtain a written statement describing the incident from 
her/his point of view (by now the wait and writing should have achieved calm). 

 Ask the alleged bully to talk through her/his statement and discuss the actions / 
words which constitute bullying (this often encourages the perpetrator to admit 
fault). 

 Do not accept spurious excuses:  e.g: 
-  it was a joke - not everyone is laughing 
-  it was a game - the victim wasn’t playing 
-  it was an accident - did the bully help the victim, send for help or give sympathy? 

 Inform the bully/bullies if photographs were taken or the police called. 
 If the incident is serious telephone the alleged bully’s parents and arrange for them to 

come into school immediately. 
 If the incident is less serious, supervise a meeting between the victim and the alleged 

bully/bullies and encourage an exchange of feelings and, where appropriate, an 
apology. 

 Warn the alleged bully that retribution will not be tolerated and will constitute further 
bullying. 

 If appropriate, tell the bully/bullies that sanctions will be applied and that parents will 
be informed. 

 If appropriate, telephone or write to parents informing them of the incident and of 
any sanctions to be applied. 

 If bullying is reported retrospectively by the victim/ parents/other students, this 
procedure will be followed with appropriate modifications. 

 Where allegations of bullying are denied, countered and cannot be successfully 
resolved, the school may initiate mediation by selecting and engaging an external 
mediator to intervene with the two sides. Parents will be informed that this measure 
is being applied. 
 

3. Log details of the incident as soon as possible. 
 
     A bullying log is kept in the Assistant Head’s office.  A brief summary of any bullying  
            must be handwritten into the bound book by a member of the SLT, Personal   

   Achievement Manager or Pastoral Co-ordinator, dated and signed and ruled off. 

   A more detailed pastoral/discipline report is to be completed by the Personal   
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    Achievement Manager and placed in each involved pupil’s file along with statements   
                           and copies of all associated correspondence.  Any sanctions are to be clearly stated. 
Disciplinary Steps 
 

 The level of sanction must depend on the nature and frequency of the bullying 
incident(s) and must be at the discretion of the Personal Achievement Manager in 
consultation where appropriate with the Assistant Head, Deputy Head and/or Head 
Teacher and in line with the School’s Hierarchy of Sanctions (Appendix 4). 

 Students involved will be warned officially to stop offending or face escalating 
consequences. 

 Minor incidents e.g. name calling on one or two occasions can usually be dealt with by 
PAMs with the warning that parents may be informed if the behaviour continues. 

 Anything more serious than this must be reported to parents and the sanctions to be 
taken made clear, following the Sanctions Hierarchy. 

 Major or persistent incidents may lead to exclusion at the discretion of the Head 
Teacher. 

 All physical attacks must be reported to parents and depending on their circumstances 
and severity, may lead to exclusion.  Any subsequent physical attack will automatically 
lead to exclusion. 

 
 
Support for the Bully    
We will discipline but also  try to help the bully change their behaviour in the following ways: 
 

  By talking about what happened, to discover why they became involved. 

 Informing the bully’s parents/guardians. 

 By continuing to work with the bully in order to get rid of prejudiced attitudes as far as 

possible. 

 By taking disciplinary steps in line with the Sanctions Hierarchy to prevent more bullying. 

 By working towards a “fresh start/clean slate” position as soon as possible. 

 By asking the bully to genuinely apologise.  (Recognise that this might not always be 

achievable). 

 If possible, the students will be reconciled. 
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APPENDIX 2 
 
 

STUDENT CODE OF CONDUCT 
 
In order for our school to function properly and safely it is necessary for all members of the 
community to take responsibility for their actions.  Most of the points listed are common sense and 
all recognise the right of everyone within the community to live in a safe place, secure and civilised 
environment. 
 

1 Show consideration and kindness towards each other. We may not like ach other all the time 

but you know how unpleasant it can be to be the recipient of someone’s spitefulness. 

 
2 Be courteous towards every member of staff.  All are here to help you and everyone has a 

job to do. 

 

3 Look out for strangers on site.  All should be wearing a visitor’s badge.  If they look lost, 

direct them to the Reception office.  If you are concerned about strangers on site, report 

them to the nearest member of staff. 

 

4 Make sure you have your swipe card with you and use it.  It is a vital part of our security 

system.  If you lose your swipe card, report this immediately to the Main Office so that your 

card can be disabled to prevent an intruder using it to enter the school buildings. 

 

5 Move around the buildings without running or pushing.  Be patient in a ‘bottle-neck’ 

location.  Keep to the left whenever possible, to allow a better flow of people on corridors. 

 

6 Keep your bags, purses and mobile phones in your locker at all times during the school day.  

If you need to bring large sums of money or valuables into school, take them to the Finance 

Office for safe keeping. 

 

7 Look after our environment.  Be careful not to damage the buildings, equipment, furniture, 

grounds or displays.  Put all your letters in the bin and remember that chewing gum is not 

allowed in school as it damages clothing, furniture and carpets.  Help to make QM a pleasant 

place to be. 

 

8 Do not bring anything into school which could cause harm to yourself or others. 

 

9 Outside the school, ensure that your behaviour enhances the school’s reputation and reflects 

your role as an ambassador for our school. 
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APPENDIX 3 
 

ANTI-BULLYING CODE 
 
 
Bullying is any sort of repeated, deliberate action or comment intended to hurt, threaten, or frighten 
another person, making them unhappy or insecure. 
 
 

4. Queen Mary’s High School is a caring community where each individual is valued. 
 
 

5. Every member of the school community has the right to spend their time at school free from 
humiliation, oppression and physical, mental or emotional abuse in a safe and secure 
environment. 

 
 

6. Every member of the school community deserves respect. 
 
 

7. Every student has a right to learn and enjoy learning. 
 
 

8. Our school community will not tolerate any unkind actions or remarks including cyber-bullying 
via mobile phones, Internet message boards, web sites or E-mail.  This is also illegal. 

 
 

9. Our school will encourage self esteem, tolerance and sensitivity towards others. 
 
 

10. We expect students to support each other by reporting all instances of bullying which will be 
dealt with seriously. 

 
 
 
Bullying and nastiness are not funny, they must be reported every time. 
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APPENDIX 4 

Sanctions Hierarchy 
 

The hierarchy of sanctions provides a formal and commonly understood structure for students, staff, parents, 
and governors in order to maintain the high expectations of the school, which are embodied in the code of 
conduct.  Sanctions should always be applied fairly and consistently without undermining the students’ sense of 
self-respect.  The staged procedures are applied to all years, Y7-13. In terms of demerits, students are given a 
“fresh start” at the beginning of each  half term. 

 
Level 

 
Behaviour Examples 

 
Response Sanction may 

include one or more of the 
following 

 
Staff responsible for 

sanctions 

ONE 
 
 
 
 
 
 

 Lack of class work / homework / 
planners 

 Lack of equipment/books for 
lesson 

 Missing of deadlines 

 Lack/inappropriate uniform 

 Lack of /inappropriate use of 
equipment 

 No swipe card 

 Late to lesson 

 Inappropriate behaviour – 
talking, fiddling, chewing gum, 
passing notes, not paying 
attention. 

 Bags not in lockers. 

 Eating in public places and 
dropping litter. 

 Verbal warning 
+consequence if 2

nd
 warning 

needed. 

 Move seat temporarily 

 Confiscation 

 Kept behind for 10 minutes 

 Note in planner to parents  

 Move seat over longer term  
 

Level 1 infringements may 
result in the allocation of one 
de-merit. Initially students 
will be reminded to behave 
appropriately.   Demerits will 
be recorded electronically on 
SIMS. 

Class teacher 
Form Tutor 
Support Staff 

TWO 
 
 
 
 
 
 

 Persistent infringement at L1 

 Inappropriate language to one 
another 

 Sight of/use of mobile phones in 
class 

 Disruption to learning of others in 
class 

 Disruptive behaviour out of 
lessons 

 Copying/cheating class 
work/homework 

 Inappropriate internet use 
 

 Referral slip to HoD/PAM 

 Contact parents by HoD 

 Contact parents by PAM 

 Confiscation of mobile 
phone 

 Close monitoring by 
Individual Behaviour Plan 
 

Level 2 infringements will 
result in the allocation of two 
de-merits.  This is to be 
recorded electronically on 
SIMS. 

Head of Department 
PAM 

THREE 
 
 
 
 
 
 

 Persistent infringement of L2 

 Rudeness to peers/members of 
staff –back chatter / 
insubordination /defiance/lying 

 Speaking in foreign languages at 
inappropriate times 

 Bullying 

 Truancy from lessons 

 Deliberate disregard for health 
and safety 

 Smoking/drinking 

 Copying/cheating in 
examinations 

 Inappropriate use of mobile 
phone/social networking sites 

 Malicious damage to the 
property of another person. 

 Parents informed by phone 
+ letter 

 Formal meeting with 
parents (PAM/DH) 

 School detention 1 hour (D1) 
(PAM/SLT) 

 Community service 

 Withdrawal of privileges eg 
early finish 

 Learning withdrawal 

 Internal social exclusion 
(1,3,5 days) 

 Behaviour Plan monitored 
by Deputy Head 
 

Four de-merits will result in a 
school detention (D4) (1hr).  
This will be issued by the 
Deputy Head Teacher in line 

PAM 
SLT  
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with school procedures. 

FOUR 
 
 
 
 
 
 

 Persistent infringement at L3 

 Setting off fire alarm with no 
cause 

 Stealing of items 

 Possession of illegal 
substances/materials 

 Possession of dangerous item 

 Persistent bullying 

 Inappropriate sexual behaviour 

 Fighting 

 Graffiti/Vandalism of school 
property 

 Truancy from school 

 Deliberate breach of network 
security 

 Bringing to school/using items 
which could cause harm/damage 
to self or others 

 Bringing school into disrepute/ 
damaging its’ reputation 

 Incident Report 

 Internal Exclusion 

 External exclusion 
(1,2,4days) 

 Formal meeting with 
parents, Governors and 
Head Teacher 

 Pastoral Support 
Programme (for two or 
more external exclusions) 

 Formal meeting with the 
parents and Governors’ 
Discipline Panel for a 
permanent exclusion. 

 Referral to the 
Police/outside agencies 

SLT 
Head Teacher 
Governors 

FIVE  Persistent infringement at L4 

 Physical/verbal abuse of staff or 
students 

 Threatening of staff or students 

 Racist incidents/abuse 

 Supply of illegal substances 

 Bringing school into disrepute/ 
damaging its’ reputation (Head’s 
discretion) 

 External exclusion 
(2,4,5days) 

 Formal meeting with the 
parents and Governors’ 
Discipline Panel for a 
permanent exclusion. 

 Referral to the 
Police/outside agencies 

SLT 
Head Teacher 
Governors 

 
Updated June 2014 
 


