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I accept that as accounting officer of Queen Mary's High School (Walsall) I am responsible and 
accountable for ensuring that the academy trust delivers good value in the use of public 
resources. I am aware of the guide to academy value for money statements published by the 
Education Funding Agency and understand that value for money refers to the educational and 
wider societal outcomes achieved in return for the taxpayer resources received. 
 
I set out below how I have ensured that the academy trust’s use of its resources has provided 
good value for money during the academic year. In doing so, I have considered how best I may 
ensure: 

 the economic, efficient and effective use of all resources to improve educational results; 

 the avoidance of waste and extravagance; 

 the prudent and economical administration of our academy trust; 

 the establishment and maintenance of financial governance, including robust controls on 
expenditure, keeping and reporting of up to date financial records, continuous financial 
monitoring and reporting to all concerned parties; 

 value for money in all financial transactions. 
 

I understand that as accounting officer, I have the responsibility for ensuring that our use of 
public money is transparent and that we realise value for money in all that we aim to achieve, not 
only because we must get the most benefit for our students that we can from every pound, but 
also because we are accountable to the taxpayer. 
 
We operate within our financial limitations, and take very seriously the responsibility of acting 
with probity and prudence in our spending decisions. We consider our academy to be an 
outstanding place to learn and work, both for students and staff. 
 
The following are examples of where we have achieved value for money 
 

 Continuing to Increase income and educational opportunities, with the Head Teacher 
remaining as Chair of the Walsall Association of Secondary Heads; continued 
appointment of part of the National Leaders in Education; secondment work within the 
Local Authority and advisor to other schools in the borough on improvement strategies. 

 Reviewing the School’s finances and rationalising staffing structures to reduce the budget 
deficit, whilst not affecting the overall delivery of high quality teaching and learning or 
reducing the extra-curricular activities. 

 Maintaining tight control over staff resources and curriculum offering to ensure the School 
is operating efficient high quality teaching and learning without reducing extra-curricular 
activities. 

 Adopting shared best practises. This included working jointly with Queen Mary's 
Grammar School to share resources to operate cost effectively. 

 Implementing new financial reports to give greater ease and understanding of the 
financial situation within the school. 

 Benchmarking against similar schools to identify further improvements where possible. 



 Promoting the School and ensuring parents and pupils recognise the quality added value 
offering of the School to continue to attract pupils into Years 7 and 12 in a highly 
competitive local market. 

 Working closely with Queen Marys Grammar School, to tender energy contacts. This 
enabled both schools to reduce energy costs substantially and to benefit from historically 
low gas prices for a three-year period. 

 Procure educational resources in bulk orders to maximize discounts and where 
appropriate use public procurement networks such as ESPO to benefit from competitive 
frameworks and making the best use of limited funding resources. This included working 
jointly with Queen Mary’s Grammar School as well as other local schools in the area. 

 Establishing a cost effective way to address significant IT network problems and 
addressing the risk of failure. 

 The encouragement of staff to gain Specialist Leader of Education status and to bring 
revenue into the school through deployment to support other schools. 

 Working collectively with 4 other schools and an exam board to secure a significant 
reduction in the costs of operating a combined entrance examination for pupils entering 
selective schools in the area. 

 
All statutory financial and non-financial returns are submitted on time to ensure that penalties are 
avoided for non-compliance. 
Weekly SLT meetings address all current issues and plan strategically. I also meet regularly with 
the Finance Principal, Site Manager and ICT Manager to discuss current issues. 
 
Lessons learnt 
SLT reflect regularly on lessons learnt, both in planning ahead and evaluating current/completed 
initiatives. At governors meetings, value for money is top of the agenda in any decisions 
regarding planning, and past lessons and good practice in other schools informs future decisions. 
We also use our audit management letter to inform improvement on our financial controls and 
practices, and any other wider improvements such as to regularity for example, that can be 
made. 
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